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DISCOVER THE POTENTIAL

Opportunity to attract new business and industry
Diversify regional economy
Maximise use of strategic geographic location
The Northern NSW Inland Port will present major investment
opportunities for transport and logistics operators,
manufacturers, agri-businesses and service providers,
and offer a competitive advantage to businesses requiring
national and global distribution.
There are strong opportunities to leverage the existing
foundation agriculture and resource industries by
establishing new businesses that add value and compliment
existing agriculture operations.
Strategically positioned, the addition of new Inland Rail
infrastructure will have a huge impact on Narrabri Shire
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and continue to improve freight transportation efficiencies.
The Northern NSW Inland Port will feature a freight and
logistics terminal with access to Inland Rail, as well as an
industrial park with all of the enabling infrastructure required
to support business operations.
N

The Northern NSW Inland Port (N2IP) will
accommodate a diverse range of industries and
will appeal to existing Shire businesses wanting to
expand and new companies looking for a thriving
community to establish.

All industry sectors will be welcomed at a fully master
planned N2IP site. With flexible land options that can be
tailored to your requirements, now is the time to position your
business to capitalise on growth in the region.
The N2IP site will be zoned industrial/special purpose to
enable the attraction and development of the widest variety
of industrial and commercial businesses.
Existing local and new businesses wanting to access
commercial quantities of gas will benefit from the industries
innovative production and connection costs.
Considerable strategic planning work has been completed
to cut red tape for new businesses looking to locate at N2IP.
Streamlined planning pathways are being established to
ensure businesses can establish and commence operations
in the shortest possible time.
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LOGISTICS AND
FREIGHT IN AUSTRALIA
The logistics chain in Australia has seen unprecedented
growth with container movements throughout the country
reaching a record 7.2m twenty foot equivalent units (TEUs)
in 2016/2017 – an increase of 3.7% on the previous year. With
over 50% of these transiting through Brisbane or Melbourne,
the opportunities for increased efficiencies and growth in the
logistics chain through Inland Rail is evident.

The existing terminals in Narrabri Shire have a regional role,
servicing a 350km radius and it is forecast that produce
moved through the Shire will increase by 1-2 million tonnes
over the next ten years.
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NORTHERN NSW INLAND PORT BENEFITS
Driving economic development through the
creation of jobs
Facilitating growth of existing business
Stimulating new business opportunities
Lowering prices for consumer goods due to more
efficient distribution

Regional businesses that will not require Inland Rail
connectivity will also benefit from the Inland Port, as it will
allow other regional transportation and logistics operators
to connect with the development.
Potential developments in adjoining regional centres will
also see the benefits of the Northern NSW Inland Port while
directly and indirectly contributing to the Inland Port's
sustained growth.

Improving environmental outcomes
Investing in distribution infrastructure reduces risk
and creates safer communities

STRATEGIC LOCATION
The Northern NSW Inland Port (N2IP) will provide an ideal
location for businesses looking to benefit from long-term
supply chain commitments. The Inland Port will provide
access to resources and opportunities, and open the doorway
for businesses to leverage the Shire’s strategic location.

Business strategy aligning
with Government investment

Land access and land use planning

Long term supply chain commitments
AC C ESS T O SEA P OR T S
Consideration of Government investment

Future opportunities

Flexibility

R OAD

RAIL

Sydney – Port Botany

7 hours

10 hours

Newcastle – Port of Newcastle

5 hours

7 hours

Brisbane – Port of Brisbane

7 hours

11 hours

Melbourne – Port of Melbourne

12 hours

19 hours
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The proposed Inland Rail route will go directly through
Narrabri Shire entering Narrabri from the south west edge of
the Shire. Narrabri is already a key freight and logistics area
with a huge amount of agricultural products being produced
locally and transported to Narrabri from western areas.

NARROMINE

Narrabri is a primary hub on the Inland Rail route which will
further consolidate and strengthen its position as a freight
hub.
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INLA ND RA IL RO U TE

G O VE RNME NT S U PPO RT
The Australian Government has appointed the Australian
Rail Track Corporation (ARTC) to develop a 10-year delivery
program and business case for Inland Rail.
An Inland Rail Implementation Group has also been formed,
with representatives from Victoria, New South Wales,
Queensland, the Commonwealth, and the ARTC appointed to
oversee this work.

INLAND RAIL ENHANCED
EXPORT OPPORTUNITIES
The
to leverage access to Inland Rail.

will be perfectly positioned

Inland Rail will be the backbone for the national interstate
freight network, providing direct rail connections across
Australia and improved links to ports for global freight export.

FUND I N G

INC RE A S ING E X PO RT O PPO RTU NITIES

Narrabri Shire has received funding to conduct an
Inland Rail Optimisation Study to assist with planning the
Northern NSW Inland Port. Council will seek further funding
through a range of Government grants including Building
Better Regions, Growing Local Economies and Fixing Country
Road and Rail.

Inland Rail is a railway construction project that will divert
rail freight travelling from Melbourne to Brisbane out of the
congested Sydney network. It will connect our capital cities,
create jobs, reduce supply chain costs, and make Australian
exports more competitive.

In September 2020, Council successfully received $16.8
million from the NSW State Government through its
Growing Local Economies Fund. This funding will deliver
infrastructure upgrades consisting of rail siding, electricity,
communications, water and road upgrades to the site.

R ED U C I N G F R E IGHT COSTS
By reducing rail freight costs and transit times along the
eastern states, Inland Rail makes rail more competitive,
providing more opportunities for businesses to take
advantage of a mode of transport that is safer, more efficient
and more environmentally responsible.

Inland Rail will link the major capitals along the east coast
and primary production regions in inland New South Wales
and South East Queensland to key regional and metropolitan
areas, opening businesses up to new and existing domestic
and export markets.
A typical train travelling on the Inland Rail infrastructure will
have the capacity of 108 B-Doubles and will complete the
journey from Melbourne to Brisbane in less than 24 hours.
It will offer a road-competitive service and a sustainable
solution to our growing freight challenge.
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OPPORTUNITIES
Narrabri Shire is positioned for growth. Not only
does it have a substantial agricultural sector, but it
is productive for all business endeavours. Narrabri
Shire is looking to the future across a range of
industries to broaden and strengthen its economic
base. Additional progressive resource projects are
joining established and expanding organisations
creating diverse employment and ancillary
business opportunities. A desirable place to live,
work and invest, Narrabri Shire has a supportive
and vibrant community atmosphere that provides
an attractive area for businesses and families.
LEVERAGING EXISTING INDUSTRY
Narrabri Shire is maximising its position as a strong, and
diversified agricultural area. The fertile black soil plains
are highly sought after and grow world-class product.
The product is as varied and as rich as the people who live
here and includes cotton, wheat, canola, sorghum and pulses
such as faba beans, chickpeas, mung beans, and lupins.
Narrabri Shire is a strong producer of cattle and prime lambs
and opportunities exist to expand new operations in the area
that complement these existing industries.

STRATEGIC LOCATION
From a geographic perspective, Narrabri Shire is
strategically positioned halfway between Sydney and
Brisbane with easy access to road and rail transportation.
The current rail infrastructure from northern New South
Wales to both Sydney and Newcastle ports allows products
produced in Narrabri Shire and surrounding areas to be
exported to the world.

WORLD CLASS ORGANISATIONS
Narrabri Shire is on the radar of large world-class
agricultural organisations that have facilities within the
local government area. These companies include Viterra,
Queensland Cotton and AGT Foods. Narrabri Shire also has
a range of strong national organisations including Namoi
Cotton, Auscott Limited, GrainCorp, CLAAS Harvest Centre,
McGregor Gourlay, Kenway and Clark, and the recently
expanded Cotton Seed Distributors that invested $90 million
in their redevelopment.

RESEARCH ORGANISATIONS
The IA Watson Grains Research Centre
which incorporates the University of Sydney
and Australian Grain Technologies.
 In 2012, the wheat research centre undertook an $8m
upgrade of its facility. In September 2020, the NSW State
Government provided a grant of $9.45 million for new
labratories. The facility will include genetic and agronomy
labratories, digital and robotic workspaces and offices.
The expanding centre will draw a growing number of
PHD students and build on its international links.

The Australian Cotton Research Institute
which incorporates the NSW Department
of Primary Industries, the CSIRO and the Cotton
Research & Development Corporation.
 The Australian Cotton Research Institute assists the
cotton industry to develop a sustainable future based on
productivity and best practice natural resource, disease,
and pest management. The institute is gaining
prominence as a partner in the national soybean
breeding programme and the northern National
Mungbean Improvement Programme.

The CSIRO Australia Telescope Compact Array
which is used for radio astronomy.
 The Australia Telescope Compact Array is an array
of six 22-metre antennas used for radio astronomy.
It is capable of receiving signals one thousand times
higher in frequency than an FM radio station and is
the largest and most powerful radio telescope in the
southern hemisphere.

Each of these organisations undertakes world class
research. Any gain in these areas not only benefits the local
agricultural and scientific economy but overall production
and knowledge levels worldwide.
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DEC
2017

Funding
Announcement
of $5.5 million
for the Culgoora
Road Freight Link.

Federal Government
announcement on
$594 million Inland Rail
AUG
2016

Announced at Auscott, Narrabri.

JUL
2017

Strategic Business
Case Funding
Announcement
$300,000

Federal and State
Government briefing
August, 2017

PROJECT
TIMELINE
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Narrabri Shire Council
hosts Inland Rail roundtable
September, 2018
Signing of
Funding Deed
December, 2017

JAN
2019

240ha of land secured
for Inland Port

FEB
2019

Funding
announcement
of $2.8 Million
Narrabri Shire Council
hosts forum on Inland
Rail Long-Term
Economic Benefits
August, 2019

for the Narrabri West
Transport Activation
Precinct

APR
2019
SEPT
2019

Northern NSW
Inland Port
prospectus
launch

NOV
2019

$44 Million Inland Rail
Interface Improvement
Programme announced

SEPT
2019

Rail siding concept
plans and cost estimates
drafted
December, 2019

Subdivision of first
block registered
January, 2020

(IIP)
MAR
2020

Inland Port
Perdaman
land MOU
agreed

JAN
2020

240ha of
land settled

MAY
2020

National Covid-19 coordination
commission recognises the
importance of Perdaman Liquid
Ammonia manufacturing plant
April, 2020

Industrial
and Logistics
Hub Strategic
Business Case
adopted

N2IP additional options
entered into to purchase
additional hectares
on two adjoining
properties.

N2IP
official logo
launched

Optimising the
connectivity of N2IP
with Inland Rail report
confirmed
June, 2020

SEPT
2020

$16.8 Million
State
Government
Infrastructure
funding
announced

OCT
2020

Updated N2IP
Prospectus
and Website
released
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POSSIBILITIES & POTENTIAL

Narrabri is the administrative heart of the second richest
agricultural Shire in Australia. Covering 13,000 square
kilometres, Narrabri Shire is the heart of the rich Namoi
Valley in north west NSW. Not only is it in the centre of a
major cotton growing industry, it boasts other agricultural
industries such as wheat, beef, and lamb. If you’re looking for
a thriving community to relocate your business or family to,
Narrabri Shire is the place for you.
Narrabri Shire is an exciting area of regional New South
Wales and perfect for anyone wanting to pursue a vibrant
and busy country lifestyle. Narrabri Shire is a modern
regional growth centre encompassing a strong business
community, without the stresses and pressures of a city
environment. The expansive blue sky, beautiful mountain
ranges, scenic waterways, and fresh air will encourage you
to explore this stunning region.
In addition, Narrabri boasts The Crossing Theatre, a 1,000seat auditorium and cinema complex of a standard normally
only found in larger Australian communities. The Crossing
Theatre shows the latest movies as well as a broad spectrum
of stage productions, concerts, comedians and much more.
A great range of local businesses and a warm welcome also
await you.
Narrabri offers a wide selection of dining experiences and
12

is renowned for its local produce - olives and olive oils,
sundried tomatoes, wine and tea. It boasts a foodie culture
which is showcased at the town’s biennial Nosh Narrabri
food and wine festival in August. This event brings together
dozens of exhibitors from local and surrounding regions for a
weekend of tantalising cuisine and entertainment.
The Newell and Kamilaroi Highways run through Narrabri
Shire, bringing people from all compass points. With
easy access, major attractions, top-rate facilities and
accommodation, many conferences and high-profile
performers are drawn to the area.
Local schools provide high standards of education and
a skilled workforce for your business. Narrabri Shire has
been successful in attracting a Country Universities Centre
campus. This campus facilitates local students’ access to a
range of Australian Universities without the need to leave the
region for a tertiary education.
Narrabri Shire is home to the CSIRO Australia Telescope
Compact Array, whose six radio telescopes are gleaming
beacons of scientific advancement. The natural wonder of
the Nandewar Ranges and Mt Kaputar National Park will
keep even the most reluctant of bushwalkers enthralled,
while the seemingly endless fields of cotton and wheat are
sure to impress.

LIVING IN
COMMUN I TY FACI LI TI ES
Sporting Ovals and Fields
Parks and Gardens
Year round indoor swimming pool
Libraries
The Crossing Theatre
Skate Parks
Caravan Parks and Camping Grounds
Narrabri Shire has excellent medical facilities
and visiting specialists
Four major banks are present
in Narrabri town centre
Narrabri Airport with weekday flights to Brisbane
and Sydney
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“N ARRABRI SHIRE WILL BE A STRONG
AND VIBRANT REGIONAL GROWTH
CENTRE PROVIDING A QUALITY LIVING
ENVIRONMENT FOR THE ENTIRE SHIRE
COMMUNITY.”
LIVING IN NARRABRI
The area has diversified from its traditional agricultural base of grain, cotton, wool,
beef and prime lamb production to coal mining and gas extraction and exploration.
The advent of these new resource-based industries in conjunction with ancillary
business is providing a range of job opportunities for the Shire.
The topography of the area varies from fertile river plains through to rugged
mountain ranges. As the lifeblood of the Shire, the Namoi River meanders through
the vast plains. People who enjoy the outdoors will not be disappointed with the
range of activities and sights within the Shire.

CLIMATE
Average Summer Temps

Min

20°C

Max 39°C

Average Winter Temps

Min

0°C

Max 20°C

Average Annual Rainfall

657mm

POPULATION
Narrabri Shire

13,100

Narrabri

7,500

AVERAGE HOUSE PRICE
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Narrabri

$275,000

Newcastle

$393,000

Sydney

$840,000

CONTACT DETAILS
Narrabri Shire Council provides a wealth of information to business owners
considering relocating to the region. Council Officers are on hand to provide
practical advice and referrals to community, industry and government entities, and
facilitate a seamless transition to Narrabri Shire.
Working closely with the NSW Department of Premier and Cabinet, Narrabri Shire
Council can help new and existing businesses grow their enterprises and take
advantage of the financial support systems and grants available to businesses
in New South Wales.
For further information please contact Council directly:

A  46-48 Maitland Street
PO Box 261
Narrabri NSW 2390
T

02 6799 6866

E  council@narrabri.nsw.gov.au
W

n2ip.com.au
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www.n2ip.com.au

N2IP

